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https://eas-ed.org/resources-1
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Each school in the Florida Catholic Conference Accreditation Program hosts an accreditation
visitation once every seven years. In order to prepare for that visitation, the school undertakes an
intensive and thorough evaluation with its stakeholders the year prior to the visitation. This
assessment of mission and Catholic identity, governance and leadership, academic excellence,
and operational vitality will give the school community a clear picture of the current state of the
s c h o o l ,  a s  w e l l  a s  d i r e c t i o n  f o r  t h e  f u t u r e .

PURPOSE  OF  THE  CONT INUOUS  IMPROVEMENT  PROCESS  FOR  ACCREDITAT ION

OVERV IEW

7  YEAR  
CYCLE

C IPA

CLICK  HERE  FOR  C IPA
PRESENTAT ION  SL IDES

https://drive.google.com/file/d/1T6jK4Zvy-tWQk1XjMZjSSNkSBQ7z_-FC/view?usp=sharing


FCC  ACCREDITAT ION  MAP
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DOMAIN  A

 

WHAT  BENCHMARKS  NEED  TO  BE
COMPLETED  IN  THE  ACCREDITRAC

PORTAL  EACH  YEAR *

DOMAIN  B

ALL  BENCHMARKS  FOR  ALL  DOMAINS

DOMAIN  C

DOMAIN  D

ALL  BENCHMARKS  FOR  ALL  DOMAINS

ALL  BENCHMARKS  FOR  ALL  DOMAINS

* E v e n  i f  i t  i s  n o t  y o u r  c o m m i t t e e ' s  Y e a r  t o  c o m p l e t e  b e n c h m a r k s  i n  t h e  a r c a
o n l i n e ,  y o u  s t i l l  n e e d  t o  b e  m e e t i n g  a s  a  c o m m i t t e e  a n d  c o l l e c t i n g  e v i d e n c e  o f
c o m p l i a n c e  f o r  y o u r  d o m a i n  b e n c h m a r K s .  K e e p  e v i d e n c e  i n  c l o u d - b a s e d  f o l d e r s

a n d  s h a r e a b l e  d o c u m e n t s

A l l  b e n c h m a r k s  i n  s t a n d a r d s  5  &  6

A l l  b e n c h m a r k s  i n  s t a n d a r d s  1 - 4

A l l  b e n c h m a r k s  i n  s t a n d a r d s  7 - 9

A l l  b e n c h m a r k s  i n  s t a n d a r d s  1 0 - 1 4



Accred i ta t i on  Cha i r  or  Co -cha i r
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https://drive.google.com/file/d/15uafs3aTiIUuZ8bBTz46775ijoxZ_uJo/view?usp=sharing
https://drive.google.com/file/d/1YnAWIfz3Ijyfv967qmoUnkIA8AzgvTNh/view?usp=sharing
https://drive.google.com/file/d/1RhSAkirBqSubsfCuGwwmzWRs3pqLA0Hr/view?usp=sharing
https://drive.google.com/file/d/1WyYC4ZXMw9EdP7QViDFWksV_SkgMfSDE/view?usp=sharing
https://drive.google.com/file/d/1kCRiJ-1MwCQY1LJ5Y7orIv7klxHYHD70/view?usp=sharing
https://drive.google.com/file/d/18j9fLvjzJjvhlHlIoXiimM5k5zXV_rKl/view?usp=sharinghttps://drive.google.com/file/d/18j9fLvjzJjvhlHlIoXiimM5k5zXV_rKl/view?usp=sharinghttps://drive.google.com/file/d/18j9fLvjzJjvhlHlIoXiimM5k5zXV_rKl/view?usp=sharing


Annua l  Proces s

Accred i ta t i on  cha i r  and  pr inc ipa l  meet  r egu la r l y  th roughout  the  yea r  to  moni to r
p rog res s  o f  commit te s s ,  ove r see  on l ine  acc red i t r ak  pro ta l ,  and  make  su re  a l l  annua l
requr i ements  have  been  met .

Leadersh ip

Schoo l  l eade r sh ip  present s  the  schoo l  ac t ion  p lan  towards
Acc red i ta t i on  wi th  the  ent i r e  f acu l t y .

Respons ib le  f o r  send ing  out  Catho l i c  I dent i t y  Surveys  f o r  Parent s ,  Facu l t y  and  Student s .
Data  co l l ec ted  i s  sha red  wi th  the  s tee r ing  commit tee  to  ana l yze  por t i ons  spec i f i c  to
h i s /her  as s igned  domain .

           Each school in the Florida Catholic Conference Accreditation Program completes an annual report.

This work is completed online by the school personnel. The school personnel carefully review the rubrics.

Benchmarks are rated for the current year. Evidence is attached and comments are written, as required.

An update on the action plan is included. The completed annual report demonstrates to the

superintendent and the FCC accreditation office the school’s compliance with standards and progress

made in the last year.

Meet  wi th  Domain  Cha i r  spec i f i c  to  the  cyc le  yea r  and  se t  a  dead l ine  f o r  tha t
commit tee  to  gathe r  ev idence  to  suppor t  se l f -as ses sment  o f  the  Domain
Spec i f i c  Standards  be fo re  November .

ARCA
A n n u a l  R e p o r t  f o r  C o n t i n u e d  A c c r e d i t a t i o n  

Comple te  ARCA

Commit tee  r equ i red  to  prov ide  ev idence  o f  compl i ance  f o r  each  benchmark
spec i f i c  f o r  the i r  as s igned  domain  r ev i ew  rub r i c s  and  co l l ec t  ev idence  to
suppor t  the  commit tee ' s  as ses sment .

Leader sh ip  and  s tee r ing  commit tee  r ev i ew  ev idence  co l l ec ted  by  spec i f i c
commit tee  and  work  toge the r  to  se l f -as ses s  the  schoo l  based  on  the  spec i f i c
benchmarks .  Work  toge the r  to  update  the  annua l  ac t ion  p lan .

Pr inc ipa l  makes  su re  tha t  a l l  benchmarks  a re  sco red  f o r  each  s tandard  spec i f i c
to  the  domain  o f  the  cur ren t  yea r .  Al l  benchmarks  MUST  have  ev idence  a t tached
as  wel l  as  a  comment /desc r ip t ion  f o r  the  supe r in tendent  to  r ev i ew .  Pr inc ipa l
makes  su re  tha t  the  pro f i l e  i s  co r rec t  and  up  to  date .  Pr inc ipa l  up loads  updated
ac t ion  p lan .  ARCA  i s  to  be  submi t ted  f o r  supe r in tendent  r ev i ew  be fo re
Chr i s tmas  break .



Steer ing  Commit tee

Leader sh ip  works  wi th  the  s tee r ing  commit tee  to  update  annua l  ac t ion
p lan  and  to  sha re  progres s  f o r  each  domain .  Even  i f  i t  i s  not  the  f ocus
yea r  f o r  a  spec i f i c  domain ,  a l l  commit tee  cha i r s  shou ld  s t i l l  meet  wi th
h i s /her  commit tee  dur ing  the  yea r  to  cont inue  to  co l l ec t  ev idence  and
improve  upon  the  ac t ion  p lan  and  domain  r epo r t .  The  s tee r ing
commit tee  works  toge the r  i n  schedu l ing  commit tee  meet ings  to
mon i to r  progres s .

Spr ing  of  Year  2 :

Stee r ing  commit tee  c rea tes  ac t ion  p lan  to  prepa re  f o r  Th i rd  Yea r  Per fo rmance
Appra i sa l  V i s i t .

Th i s  i s  es sent i a l l y  a  dres s - r ehe r sa l .  

Dra f t s  f o r  domain  r epo r t s  shou ld  be  wr i t ten

Ev idence  f o r  each  s tandard  needs  to  be  co l l ec ted  be fo re  the  f a l l  o f  the  3 rd  yea r

Se l f - sco r ing  o f  schoo l  wi th  a t tached  ev idence  and  comments  f o r  EVERY  s tandard
needs  to  be  up loaded  f o r  the  th i rd  yea r  r ev i ew  2  months  be fo re  the  v i s i t .

EVERYTHING  shou ld  be  r eady  a t  the  s ta r t  o f  yea r  3  to  make  sma l l  ad jus tments  i f
needed  be fo re  the  TYPA  v i s i t .

Year  6 :

Stee r ing  commit tee  c rea tes  ac t ion  p lan  to  prepa re  f o r  Accred i ta t i on  V i s i t .

Th i s  i s  l i ke  prepa r ing  a  f i na l  dra f t .

Ev idence  f o r  each  s tandard  needs  to  be  co l l ec ted  be fo re  the  sp r ing  o f  Yea r  6 .

Domain  r epo r t s  need  to  be  f i na l i zed  and  updated  be fo re  the  sp r ing  o f  Yea r  6 .  

Pr inc ipa l  and  Stee r ing  commit tee  r ev i ew  a l l  benchmarks ,  suppor t ing  ev idence ,
and  comments  and  comple te  se l f  as ses sment  r ev i ew  as  a  t eam .

Pr inc ipa l  meets  wi th  Diocese  to  r ev i ew  se l f  as ses sment  and  ev idence  i n  the
sp r ing  to  prepa re  f o r  yea r  7  v i s i t .

Se l f - sco r ing  o f  schoo l  wi th  a t tached  ev idence  and  comments  f o r  EVERY  s tandard
needs  to  be  up loaded  f o r  the  7 th  yea r  r ev i ew ,  as  wel l  as  a l l  domain  r epo r t s   2
months  be fo re  the  v i s i t .

EVERYTHING  shou ld  be  r eady  a t  the  s ta r t  o f  yea r  6  to  make  sma l l  ad jus tments  i f
needed  be fo re  the  Accred i ta t i on  v i s i t .
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STREAM  Cer t i f i ca t ion  v i s i t s  are  ONLY  conducted  as
add -on  s tandards  dur ing  a  FULL  Accred i ta t ion  Vis i t .

Schoo l s  are  a l lowed  to  app ly  fo r  STREAM  Cer t i f i ca t ion
v i s i t s  at  anyt ime  dur ing  the  CIPA  7  year  cyc le ,  but  are
encouraged  to  t ry  to  a l ign  a  STREAM  Cer t i f i ca t ion  v i s i t

w i th  the  3 rd  or  7th  year  v i s i t s .  

STREAM  s tandards  a lone  wi l l  not  be  used  to  earn  the
STREAM  cer t i f i ca t ion .  Schoo l s  must  go  th rough  the
ent i re  Accred i ta t ion  process  ( l i ke  year  7 )  with  the

add i t iona l  STREAM  benchmarks  added  to  the  rev iew .  A
schoo l  MUST  be  i n  compl iance  with  a l l  FCC

Benchmarks  to  be  cons idered  fo r  STREAM  cer t i f i ca t ion
add -on  rev iew .

FCC
Accred i ta t ion

FULL  VIS IT  

STREAM
Cer t i f i ca t ion

Standards

STREAM
Cer t i f i ca t ion

Add -On

Cl i ck  Here  to
lea rn  more

about  STREAM
Cer t i f i ca t ion  

https://drive.google.com/file/d/197XgwH5qhmBh16hwlzTrORE1YrrKc-w7/view?usp=sharing


EARLY
EDUCAT ION
PROGRAM

(EEP )

Hea l th  &  Safe ty
Check l i s t

EEP  Benchmark
Standards

EEP  Se l f  Study
Gu ide

C l i ck  on  the
images  be low
to  download

f i l e s

https://drive.google.com/file/d/1FJ1jSVTsJPRwoA5eke6I2ewH68r_sOWj/view?usp=sharing
https://docs.google.com/spreadsheets/d/1Y-N9VyegXltOCE95QgosgFgdFfoNsPBH/copy#gid=35265853
https://drive.google.com/file/d/10Fj-519FBRCBwSgg8larVg36oee5b2Na/view?usp=sharing



